



IRCHESTER PARISH COUNCIL

Minutes of the Parish Meeting of the Parish Council held on Wednesday 28th March 2018 at Village Hall Irchester at 7.15p.m.

Chair
P Armstrong
Councillors

K Watts

 D May

P Smith

T Maguire
L Brown

JP Carr
R Elliott

L Ellis Day
JP Carr

J Gibson

J Dunkley
M May
The meeting started at 7.15pm. There were 2 members of the public present.
Apologies -   Apologies were received by the Clerk and accepted from:  -  Cllr D Shroll Cllrs gave apologies for C Elliott
17/131
DPI's –  None declared 

17/132
Public participation, police reports and NCC updates
No police or NCC reports Chair attended JAG meeting – she stated that police shift patterns had changed, PCSO D Fenner  was the officer for Irchester and PCSO P Hurst is working on light duties as he is still unwell.  Police have a twitter site which highlights where the police are that is accessible to the public.
Lots of fly tipping being reported from all villages and complaints regarding the pot holes in the roads.  Next JAG meeting to be held in the Village Hall as they can no longer be held in the police station as the room is being used as an office.
It was stated by council that there appeared to be vehicle and property break ins throughout the village and no police presence was noted.

Public – it was stated that the sign to the country Park needed to be replaced as it was unreadable.

17/133
Minutes

Resolved that the minutes of the meeting held on 28th February 2018 were agreed as a true record with amendment to 17/125 to state that the Chair asked councilors to notify the Clerk for recommendations to the Cemetery Gardens. It was also noted that a query regarding finances made my a member of the public had been addressed at the finance advisory group meeting.
17/134
Actions/Matters from previous minutes
· Letter Wellingborough NHW – response received see minute 17/138

· Letter re volunteering sent – it was also agreed that a volunteer could litter pick Austin Close with a carer

· Street Doctor repairs reported – see minute 17/137

· Letter re headstone request sent – it was agreed that the headstone be reduced to comply with the Cemetery rules and regulations as this was being placed on a single plot

· Update Flag Policy – query was asked regarding the type of flags to be flown and it was agreed to purchase a Holocaust Flag and Armed Forces Day Flag
17/135
Financial Matters
a) Approval of Payments – Resolved: That the payments of £7992.19 for March 2018 be approved.  
[image: image1.emf]
b)
The bank statements for Unity and Nationwide for March 2018 of £111,607.41 were noted.
c)
RESOLVED that Cllr L Brown and JP Carr authorise the bacs payments for March 2018
d)
Information had been received that the subsidy for the W8 bus would no longer be paid by NCC.  In order for the service to continue parish councils were asked if they would like to contribute to the running of the bus in order for the service to continue.  The amounts had been calculated on the tax base rather that the usage and the request from Irchester was £16k.  It was RESOLVED not to contribute to this service.

e)
The Chair, Vice Chair and Clerk had been on the GDPR General Data Protection Regulations training regarding data protection and parish councils.  It was stated that a separate meeting would need to be arranged in order to explain the requirements and changes to councillors and if necessary to organise further training if this was required.
f)
The Finance Working party had met of which notes of the meeting were circulated previously to councillors. Appendix 1 attached It was recommended that once the council had agreed its budget then they would write and produce a statement explaining any changes that had been made.  It would also be included on the website, read at the Annual Parish Meeting and placed in the Village Voice.  It was also requested that the draft minutes are sent to councillors as soon as they are available on the website in order to prompt agenda item requests which may then be included within the Standing Orders when reviewed.  
17/136
Recreation Grounds
a) Nothing to report
17/137
Highways – 
a) The list of pot holes was sent to Street Doctor who had stated that some met the criteria but others didn’t.  They also requested that each item should be reported individually in future.
b) Information had been received regarding a light that was out in Station Road on the blind bend and it was stated that this light belonged to Northants County Council so no further action to be taken by the pc.

17/138
Little Irchester/Knuston
a) A response had been received from Wellingborough Neighbourhood Watch regarding the replacement of damaged signs in Little Irchester asking for donation/contribution towards them. It was agreed that only three signs were needed for the village and no contribution would be made for replacement signs.
17/139
Planning
Councillors confirmed that they had looked at the plans for the following:

· WP/18/00125/FUL – Change of use from open scrubland to B8 open storage – Land rear 60 London Rd, Little Irchester – Whilst it was agreed that the council welcome the opportunity for employment concern was raised regarding security in that the police had stated that it was not up to standard, policy 3 screening – although it was screened from London Road  there was no screening from the river, Policy 4 bio and geo diversity, policy 5 to look at the water environment and flood risk management, policy 6 as development was on brownfield land and may be contaminated from the previous tannery that was there and policy 8 landscaping of the site i.e. the front wall to London Road.
· WP/18/00129/FUL – Loft conversion and 2 new bedrooms and bathroom – 132 Wollaston Rd – No comments
· WP/18/00154/FUL – Front canopy open to front of house plus boundary fencing(resubmitted) – 2 Wollaston Rd Proposed front canopy (open) to front of house, plus new boundary fencing. 2 Wollaston Road, Irchester – it was unclear where the property boundary was in relation to the flower bed to determine if there would be enough room for a mobility scooter to pass by.  Concern was also raised regarding the block paving edging query to where the gates would be located.
17/140
Neighbourhood Plan

The Inspector for the Neighbourhood Plan had been in contact to ask some specific question of the parish council and also BCW of which further information had been sent to him.
17/141
Cemetery/War Memorial
LED Left the meeting

a) It was stated that there had been 3 interments and 2 ashes and 1 new headstone request for March 
b) The Cemetery Working party had met and the notes had been circulated to councillors.  Appendix 2 The Clerk was asked to gets costs for the gardens, fencing, removal of trees, spoil and gravel as per the report.  It was stated that the council should be looking at ‘best practice’ of which a proposal would be submitted for the next agenda.
17/142
Correspondence
· Information of the road closure of Ditchford bridge was sent to councillors
· Request had been received to cut back a tree in the Woodlands Road/Coulon Close alleyway and it was stated that this should be addressed to NCC.
· Councillors were asked to look at the fencing and trees in the recreation ground as a resident from Baker Crescent had stated that damage had been caused to the fence from the parish council trees.  To report back at the next meeting.
17/143
Exclusive to Public and Press

RESOLVED: That pursuant to the Public Bodies (Admission to Meetings) Act 1960, the public and press is excluded from the meeting for the item of business on the grounds that publicity would be prejudicial to the public interest by reason of the confidential nature of the business to be discussed.
17/144
Community Assets 

Hilton Hall – Result of the building survey had been received but still awaiting the roof and drains.
Library – It was stated that NCC would no longer support Community Managed Libraries however would support independent libraries of which Irchester was on the list.  An expression of interest needs to be submitted by May 2018 with NCC offering several support packages depending on the individual library requirement.  No further information had been received.
17/145
Cemetery Vacancy

There had been 8 expressions of interest for the vacancy however no one had applied for the position. The Clerk would continue to fill the role. Explanation was given regarding the database and problems that had been incurred.  To relook at the post at a later date.
The meeting closed at 10.00 pm

Chair
Appendix 1

Finance Advisory Group
23rd March 2018, 7pm Irchester Library
Present: P. Armstrong, D May, L Brown, J-P. Carr, K Watts, R Elliott, N Daft (Clerk)

1. To discuss improving the parish council financial transparency of the council and report back to the full council with recommendations.
• RE raised  issue of transparency code for parish council based  on the Good Councillor’s guide to finance and transparency which talks about smaller council (under 25K) and Larger Council (over 200k)

• ND explained that as we are a council that falls between we don’t have to conform to these aspects. However we are transparent as we produce budgets, publish figures and make them accessible as we proceed with Parish Council business

• RE raised the point of making the budget statement accessible. Discussions took place that this could be achieved and shared with Parish Councillors after decisions had been made at the Budget Meeting. 

• A Statement would be prepared that would be read out at the Parish Council meeting when the Budget is set. It could then be shared on the PC Website and also published in the next edition of the Village Voice. It could also be shared at the Annual Parish Meeting. 

2. Internal/External Audit
• ND explained we have new Auditors, PK Littlejohn who operate in a different way. 

• ND explained that there are things that we don’t do that we now need to do.        Our internal controller (LB) is meant to give a report every three months. The internal controller needs to speak to the Clerk, check accounts and give a brief update to inform councillors if there are any issues every three months. 

• We need to make sure that financial regulations reflect the actual practice. 

• As a Parish Council we have to review our Standing Orders, Financial Regulations and our Financial Management Risk Assessment each year.  It was suggested that this should be undertaken by the Working Party in May/June each year and presented back to the PC with any changes or recommendations. 

• ND also raised the point that we have a three tier approach to payments that means we have to work together for authorisation – this is good security. 

 

3. Financial details for the website
• We publish our financial details within our minutes which are placed on the website every time the Parish Council meets

• Our Budget is also published on the website it shows the budget for the previous year as well as for the projected budget for the forthcoming year. This is published on the website in April after the year end.
4. Village Voice expenses
• We need to be transparent with our budget on Village Voice.

• Currently we budget and allocate £65.00 a quarter for the Village Voice

• This is broken down at the moment at £25.00 for Keith Fuller for design which is sent direct.

• Mr Abbs – for deliveries – who gets £10.00

• £30.00 is allocated each quarter for other expenses that receipts will need to be provided for.  This money can include for prizes, stamps and stationary.

• DM also to look at the costs for his line rental and a % can be considered to be paid within this £30.00 allocation. KW will help DM in trying to sort out the line rental bill. 

• The £30.00 that is given has to be transparent with receipts for auditing purposes.
5. Agenda Setting for Standing Orders
• JPC raised the issue of putting extra items onto an Agenda once it has been sent out by the Clerk as it has caused problems. 

• The Clerk explained that the Agenda has to be out a minimum of 5 days before a meeting. 
• It was recommended that 10 working days (does not include Saturday and Sunday’s) prior to the PC Meeting would be the deadline for receiving Agenda items. 

• The Draft Minutes will need to be published on the PC website before this date. The Clerk pointed out that at the moment they go on asap after the meeting once they had been checked by the Chair. 

• It was decided to leave it for Parish Councillors to decide for it to go into Standing Orders or it was a working agreement. 
Appendix 2

Cemetery Advisory Group

Tuesday 27th March 2018, 10am at Irchester Cemetery
Present: P. Armstrong, J-P. Carr, P Smith, N Daft (Clerk)

Apologises: T. Maguire, A. May (via Pete Smith)
· Cemetery  Gardens

· The Advisory Group discussed various options to be considered for work on the Cemetery Gardens:

· 1st Circular Flowerbed 

· Turf over the kidney corner beds but leave bulbs to grow through for ease of maintenance and appearance.

· Remove current lavender and shrub from circular flowerbed and replace with low maintenance shrubs. Consider placing mulch in the flowerbed to reduce weeds and appearance. 
· Stan Beirne memorial Tree circle (planted 2002 by Cllr P. Beirne)

· To check out current lichen on the tree and its condition. 
· Due to the tree roots sucking any moisture out of the ground around it – suggest to pea gravel the area around the tree as plants do not take in this area.

· Children Cemetery

· Suggestion to provide an enclosed area around the Children Cemetery. Options of a knee height Yew Hedge (but maintenance issue and cost) or a wrought iron fence were considered and it was decided that a fence should be considered. 

· To plant perennials in the flower beds within the enclosed area and to consider placing mulch to reduce weeds and improve appearance. 
· At the rear of the children cemetery garden to plant some large bushes and trim back the current holly bush to provide a more presentable backdrop and enclosure. 
· Remove spoil and rubble from the area to the right of the children’s cemetery garden.

· To provide a bench in this area for parents and visitors to the children cemetery garden and to erect a plaque on the bench to commemorate ‘The memory of all children in the cemetery’.
· Trees within Cemetery

· To ask the Clerk to obtain prices for the removal of the Conifers that are currently growing over peoples grave and encroaching on others and decide on a suitable time to remove them – possible in January next year. 

· To remove the trees and shrubs currently growing over the Fox and Spencer graves just inside the Cemetery gates. To ask the Clerk to undertake this work. 

· Cremated Remains Section

· Due to issues with memorabilia and the maintenance of this area i.e. trying to strim the area that has the memorabilia overspill.  To consider the removal of turf from half of the section, putting down of a membrane and covering with pea gravel. This will make the maintenance easier to undertake and reduce the risk of memorabilia being damaged. To see an example visit Ringstead Cemetery.
· Pathways

· To consider in the future to slightly widening the pathways for when gravediggers vehicles come into the cemetery as they are currently slightly churning up the grass edges next to the path – Long Term Plan as major cost implications. 

· Levelling of Graves

· To consider the levelling of graves where the mounds have not been levelled and to instruct the clerk to enable this to make cemetery maintenance easier and improve overall appearance.

· Cemetery Rules and Regulations

· As part of the future Cemetery Report the Clerk will be asking for the Rules and Regulations to be looked at and reviewed by all Parish Councillors. Two aspects raised during the visit to the cemetery include:

· To consider ways of dealing with memorabilia. 
· To consider a traffic light notice system in the cemetery in areas to highlight any loose memorials or uneven ground for Health & Safety purposes. 
· Cemetery  Pack

· The Clerk presented an idea for a Cemetery Pack for all new lessees where all the relevant  paperwork concerning the cemetery will be collected and given to them. This pack will need discussion with the full council when the Cemetery Report is considered. 

· Cemetery Records

· The Clerk explained the many issues with the Cemetery Records. These included:
· Whilst having all the history for the burials in the burials books (which start in 1929 when the cemetery opened) there are gaps within the ‘purchase’ ledgers as graves had been given. There are no ownership records for these non-purchased plots therefore we don’t know the owners of the burial rights.
· Likewise we have double depth graves in certain areas of the cemetery as well.  In some cases there are also ashes in graves which whilst appear in the ‘purchase’ book don’t appear in the burial book. 
· We need to draw-up new maps for the cemetery to clearly establish which graves are full, free or have double burials in them.  Likewise who is actually in the plot. 
· In 1975 the Cemetery Administrator started again at No.1 on interment entries which has caused more issues with establishing graves and who is the lessee and who is buried in the plots. 

· The computer Database is currently being updated (50 hours have been spent on them so far by the Clerk) to check all records but is an ongoing process. It is already showing very positive results and once completed will enable, it is hoped, to identify graves more efficiently. 

· A more detailed report on the issues will be presented with the Cemetery Report for discussion. 

· Flowerbed by Former Post Office

· To Review at another meeting a forward with flowerbed due to current impending work on the former Post Office building and the erection of a fence around the property which may impact on the appearance of flowerbed.

· Garden Contract
· The Clerk pointed out that we already have a Contract with our Contractor for 3 years. This had been shared with Parish Councillors and is as follows:

· Contract description for general maintenance of the Memorial Gardens, Cemetery Gardens, Station Road Corner, Village centre flower bed and planters near the bus shelter in Station Road.

· The contractor appointed will perform general gardening duties in order to maintain the areas mentioned above.  These include the weeding, replanting when required and grass cutting maintenance.


· General Maintenance and Grass cutting will take place 4 hours per week during March to October and 4 hours per fortnight during November to February.

· Work will also include the tidying and sweeping of the War Memorial in Irchester ready for the Remembrance Day service in November.

· Any other requirements will be at the requirement of the Parish Council.

· After discussion it was decided by the Advisory Group that we cannot expect our gardens to be of the same standard as the Rushden Hall Park/Embankment Gardens where full time gardeners are employed to maintain these area

· We need to make our Gardens that we maintain as simple as possible due to the amount of hours we have allocated for work– which is only 4 hours per week between March-October.  

· It was also reiterated that our contractual arrangements are very loose as this enables our contractor to work around the requirements of the Parish Council as they do change.

· The Contractor reporting relationship is with the Parish Clerk who oversees the work and we have to rely on the experience and knowledge of the Contractor to undertake the work for the best results for the Parish Council due to the nature of the work (weather, growth, time of  year, appearance etc). 

Meeting closed at 12.10pm
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